
Minutes FOR ASSESSOR’S MEETING 
June 18, 2024 

6:30 pm 
The Forks Plantation, Maine 

 
Assessor’s Present: David Rancourt, Charles Hathaway, Justin Stimpson 
Other Officials Present: Evan Anderson, Susan Hathaway 
Citizen’s Present: Sharyn Peabody, Janice and Don Woodard 
 
Meeting Called to Order: 6:31 

1. Citizen’s Comments: None 

2. Website & Email 

a. Continue with Catalyst or build a new website with user friendly software 

i. WIX https://www.wix.com/ai-assistant 
ii. Wordpress https://wordpress.com/ 

iii. Web.com https://www.web.com/hosting/wordpress-hosting 
iv. Network Solutions https://www.networksolutions.com/ 

The BOA agreed to maintain the Catalyst website and continue to use Peter 
Coughlin to manage the website at least until the end of contract in September 
2025.  

b. Create Gmail addresses or associate with our ISP or website  

Motion to allow Susan Hathaway to contact MMA to verify a Gmail business suite is 
appropriate for town emails, upon approval to move forward building that suite: 
David Rancourt 
Second: Charles  
Motion passes 3-0 

3. General discussion of transition to new Board of Assessors 

a. Banking signatures 
i. Officers removed from service: 

1. Sandra Thompson as First Assessor 
2. Judtih Hutchinson as Tax Collector 

ii. Newly elected officials: 
1. David Rancourt as First Assessor (207-663-4454) 
2. Charles Hathaway as Second Assessor (207-899-5059 
3. Justin Stimpson as Second Assessor (207-663-4454) 
4. Evan Anderson as Tax Collector and Treasurer (949-350-1830) 
5. Susan Hathaway as Clerk (207-615-3376) 

https://www.wix.com/ai-assistant
https://wordpress.com/
https://www.web.com/hosting/wordpress-hosting
https://www.networksolutions.com/


Motion for Charles Hathaway to go to the bank with Evan to add his name to the 
bank signatures: David Rancourt 
Second: Justing Stimpson 
Motion passes 3-0 
 

b. Assignment of Assessor KRA’s (Key Responsibility Areas) As Noted Below 
i. Finance (payroll, oversight and support of treasurer and tax collector) 

Charlie 
ii. Road Maintenance Dave  

iii. Town Hall and Property Maintenance Charlie 

iv. Administrative (checking email, mail, agenda, relations with outside 
entities) Justin 

v. Public Relations Justin as point, all assessors, as related to KRA’s 

vi. Moxie Dam (Leases, routine dam inspection and maintenance, 
building maintenance, boat launch site inspection, review signage) 
Dave 

Motion for in sequence, Charlie, Dave, Charlie, Justin, Justin and Dave to take point 
on the above KRA’s: Justin Stimpson 
Second: Dave Rancourt 
Motion passes 3-0 

c. Appointment of new positions 
i. Voter Registrar  

Motion to appoint Susan Hathaway as Voter registrar: Charles Hathaway 
Second: Dave Rancourt 
Motion passes 

ii. Dam Operator 
Motion to appoint Dave Rancourt as Dam Operator: Charles Hathaway 
Second: Justin Stimpson 
Motion passes 3-0 

iii. Assistant Dam Operator 
Motion to re-appoint Leon Duval as Assistant Dam Operator: Dave Rancourt 
Second: Justin Stimpson 
Motion passes 3-0 

d. Retrieval of town property  
Motion to adopt a policy for officials who have resigned, or terms have expired to 
sign an affidavit expressing that there are no documents or property in their 
possession upon leaving office. After researching with MMA for wording, a certified 
letter will be composed and sent to Judtih Hutchinson and Sandra Thompson: 
Justin Stimpson 
Second: Charles Hathaway 
Motion passes 3-0 



4. Tax Collector’s Report 

Motion to accept Tax Collector’s report: Dave Rancourt 
Second: Justin Stimpson 
Motion passes 3-0 

5. Treasurer’s Report 

Motion to accept Treasurer’s report: Charles Hathaway 
Second: Justin Stimpson 
Motion passes 3-0 

6. Clerk’s Report 

a. BMV Services 
Motion to accept Janice Malloy as BMV agent until the end of September: Justin Stimpson 
Second: David Rancourt 
Motion passes3-0 

b. MMA Membership Access 
c. Zoom / Microsoft Teams / Remote policy 
d. Need number of payments on Moxie Road Bond for Sylvester’s  

Motion to accept Clerk’s report: Charles Hathaway 
Second: David Rancourt 
Motion passes 3-0 

7. Acceptance of Minutes for  

a. Assessor Meeting May 21, 2024 
b. Annual Town Meeting June 12, 2024 

Motion to accept May 21 minutes: David Rancourt 
Second: Justin Stimpson 
Motion passes 3-0 
Motion to accept June 12 minutes: David Rancourt 
Second: Charles Hathaway 
Motion passes 3-0 

8. Audit Update: Still waiting for 2022 audit.  
9. Old Business: None 
10. New Business 

Motion to pay donations now and include a letter: David Rancourt 
Second: Charles Hathaway 
Motion passes 3-0 
Motion to come up with a strategy to address donation amount in next year’s warrant: Dave 
Rancourt 
Second: Charles Hathaway 
Motion passes 3-0 
Motion to strategize how to transitions: Justin Stimpson 
Second: Charles Hathaway 



Motion passes 
11. Motion of Adjourn at 9:09: Dave Rancourt 

Second: Charles Hathaway 
Motion passes 3-0 
 

You Tube Video: https://youtu.be/9l5lwpNCQL4 

https://youtu.be/9l5lwpNCQL4

