Minutes FOR ASSESSOR’S MEETING
July 16, 2024
6:30 pm
The Forks Plantation, Maine

Assessor’s Present: Dave Rancourt, Charlie Hathaway, Justin Stimpson
Other Officials Present: Evan Anderson, Susan Hathaway
Citizen’s Present: James Doria, Sharyn & Chuck Peabody, Virginia Kammer

Meeting Called to Order: 1830

Citizen’s Comments:

OCR discussion - Jimmy Doria presented goals for trail head in The Forks PIt.
OCR would like permission to make improvements to the road.

Dave is going to look at tax maps to find out who the owner is. If it is CMP, Dave
will contact their corporate office for permission to do the upgrades.

Chris Hewke to address the board.

Chris was not present.

Charlie agreed to read texts between he and Chris regarding dam position (at
Chris’s request.)

Evan to review the A/P and payroll process.

Evan showed the board the correct process for making payments.

Evan stated that TRIO staff will help create budget parameters in TRIO so that
we can gauge expenses vs what we raised at town meeting for specific accounts.
Two initials will be required in the future for payroll.

BMV discussion and appointment of agent.

Susan will request agreement form for the West Forks to

Motion to appoint Susan Hathaway as BMV agent: Dave Rancourt
Second: Justin Stimpson

Motion passes 2-0, 1 abstention

Pay increase for mowing position.

Motion to increase pay from $250 to $350 per complete town mowing job: Dave
Rancourt

Second: Charlie Hathaway

Motion passes: 3-0

Charlie will call MMA to inquire about Chris using his own truck for mowing.

Office cleaning/posting of position.

Motion to post cleaning position @ $17.60/hr, minimum of three hours per visit,
once per month, year round: Justin

Second:court



Motion passes: 3-0

Google Workspace discussion, town email, individual emails.

Justin recommended putting computer to sleep each night.

Susan suggested closing all applications upon leaving the office.

Town computers should not remember passwords.

We will revisit policies in six months.

Justin and Susan will work together on developing passwords for sleep mode.

Property assessor discussion.

Charlie explained that Bob Gingras will be visiting properties in town for
assessing valuation. Charlie has reached out to LUPC for this past year’s
building permits. An announcement will be made on the website so that the
residents will be aware of his presence.

Education/Training discussion.
Evan is scheduled to take two classes.

Tax Collector’s Report

Motion to accept report: Dave Rancourt
Second: Charlie Hathaway

Motion passes: 3-0

Treasurer’s Report

Motion to accept report: Dave Rancourt
Second: Justin Stimpson

Motion passes: 3-0

Clerk’s Report

Motion to accept report: Dave Rancourt
Second: Charlie Hathaway

Motion passes: 3-0

Acceptance of Minutes

Motion to accept minutes: Dave Rancourt
Second: Charlie Hathaway

Motion passes: 3-0

Old Business:
Evan discussed PO Box 35 for Tax Collector, Charlie has the form that needs to
be completed.

New Business

Justin suggested that we have a workshop to discuss the 2022 audit and
management letter, which was sent out today in draft form. Dave will sign the
draft to expedite the final version.



The gym was brought up as a topic of discussion, Charlie is looking into policies
and procedures. He wants to make sure we have an appropriate liability waiver.

Motion of Adjourn at 9:03: Dave Rancourt

Second: Justin Stimpson
Motion passes 3-0

Respectfully submitted,
Susan Hathaway
Clerk of The Forks

For Youtube video see: @ 071624 BOA Meeting

For Youtube Video please visit: https://youtu.be/dUfbaBnCDJ8


https://www.youtube.com/watch?v=dUfbaBnCDJ8

