Minutes FOR ASSESSOR’S MEETING
March 18, 2025
6:00 pm
The Forks Plantation, Maine

Assessor’s Present: Dave Rancourt, Charlie Hathaway, Justin Stimpson
Other Officials Present: Denise Ranourt, Susan Hathaway
Citizen’s Present: Sharyn and Chuck Peabody

Meeting Called to Order: 1801

1.

2.

Citizen’s Comments: None

SEDC proposal for IT assistance

Motion to decline proposal as presented at 250218 meeting: Dave Rancourt
Second: Justin Stimpson

Motion passes: 3-0

Payroll and AP policy adoption

Motion to adopt the two policies: Dave Rancourt

Second: Justin Stimpson

Motion passes: 3-0

Policies were signed at the meeting.

Reconciliation status

Dave will contact RHR Smith regarding a schedule for someone to assist the
town with reconciliation efforts.

Town Lawyer status

Justin stated that he has had many referrals but still does not have a lawyer at
this time. He is waiting to hear from two lawyers. Dave shared a law firm’s
contact.

CMP Billing Options

Justin is working on options with CMP to align the payment schedule to avoid
late payments or overlapping bills.

MMA insurance liability renewal

The board went through the current insurance policy and made decisions to
eliminate some of the items due to their value vs. replacement costs with
deductible. Charlie will contact the insurer to ask questions brought up by the
BOA.

Motion to accept the policy with amendments as discussed: Dave Rancourt
Second: Charlie Hathaway

Motion passes: 3-0

Tax Collector’s Report

Motion to accept Tax Collector’s Report: Dave Rancourt

Second:

Motion passes: 3-0

Treasurer’s Report



Motion to accept Treasurer’s Report: Dave Rancourt
Second: Justin Stimpson
Motion passes: 3-0

10.Clerk’s Report
Motion to accept Clerk’s Report and the clerk does not need to retrieve the
$12.00 for animal registrations from the state: Dave Rancourt
Second: Justin Stimpson
Motion passes: 3-0

11. Acceptance of Minutes
Motion to accept 250218 minutes as written: Dave Rancourt
Second: Justin Stimpson
Motion passes: 3-0

12.0Id Business:
Dave reported that we have received a message from the State of Maine that we
are late in reporting how the funds from the ARPA grant have been utilized.
Charlie will call Tim Woodcock regarding the waiver for the gym.

13.New Business:
Liquor license renewal for Three Rivers, the board agreed to allow Charlie to sign
the license.
Charlie spoke with Phil Curtis who recommended that we budget money for
crack remediation for the summer of 2026. The BOA does not view this as a
viable option. Dave suggested that we hire an independent vendor to review the
options for Moxie Road repair.
Sharyn commented that the edge of the road is in disrepair where the
snowmobiles cross the road. Dave said he and Andy have spoken about that
issue and have some plans for repairs.
Dave wants the town to address culvert cleaning and remediation on the Moxie
Road.
Dave received an email from Joyce Barns regarding property that she once
leased. She would like to lease one of the buildings again. Dave will coordinate a
walk through to ensure that the structures are habitable. Dave will explain that he
will respond in April with an answer. Charlie will contact MMA for insurance
issues, specific to the vacant buildings.

14.Motion to Adjourn at 2215 by: Dave Rancourt
Second: Justin Stimpson
Motion passes: 3-0

For YouTube video see: https://youtu.be/k7BWIgkTFpk



https://youtu.be/k7BWlgkTFpk

